Management Concepts and
Organisational Behaviour

Important Questions

MBA/BBA/B.com / UGC Net

By
Dr. Anand Vyas



1 Explain Functions of management and
different level of management.



2 the planning and Decision making process.



3. Different Types of organization.



4. Different in-between Directing and
Controlling



5. What do understand by Recruitment and
Selection?



6. What are perceptual errors? Explain the
stages of perception.(Personality)



7. Explain McClelland’s needs theory of
motivation.



8. What is the concept of motivation? Explain
Maslow’s theory of needs



9. Explain Johari Window,



10. Leadership: What is leadership, and types of
leaders / leadership style



e 11. Kurt Lewin Model of change.



