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Quality Function Deployment (QFD)
Introduction to Quality Function Deployment (QFD):

• Quality Function Deployment (QFD) is a structured methodology used to translate customer 
needs and expectations into specific product or service design requirements. It aims to 
ensure that customer requirements are fully integrated into the design and development 
process, leading to higher-quality products that better satisfy customer needs.

• Key Concepts in QFD:
• Voice of the Customer (VOC): Represents the needs, preferences, and expectations of 

customers regarding a product or service.
• House of Quality (HOQ): The central tool in QFD, which organizes and prioritizes customer 

requirements and translates them into engineering characteristics and design features.
• Customer Requirements (WHATs): The key attributes or features that customers desire in a 

product or service.
• Engineering Characteristics (HOWs): The technical specifications or design parameters that 

contribute to fulfilling customer requirements.
• Interrelationship Matrix: Identifies the relationships between customer requirements and 

engineering characteristics, helping prioritize design decisions.
• Priority Rating (Pugh Matrix): A method for comparing and selecting design alternatives 

based on their ability to satisfy customer requirements.



Steps in Conducting QFD:

• Identify Customer Needs: Gather and analyze data from customers to identify their 
requirements, preferences, and expectations.

• Develop the House of Quality: Create a matrix that maps customer requirements to 
engineering characteristics and establishes relationships between them.

• Prioritize Customer Requirements: Use techniques such as customer surveys, 
interviews, and focus groups to prioritize customer requirements based on their 
importance and impact.

• Translate Requirements into Design Specifications: Determine the technical 
specifications and design features needed to meet customer requirements.

• Develop Design Alternatives: Generate and evaluate different design concepts and 
alternatives to address customer needs effectively.

• Select the Best Design Solution: Compare design alternatives using methods like the 
Pugh Matrix to select the most suitable solution based on customer requirements, 
technical feasibility, and other criteria.

• Implement and Test the Design: Implement the chosen design solution and conduct 
testing and validation to ensure that it meets quality standards and customer 
expectations.



Benefits of QFD:

• Customer Focus: Ensures that product design and development efforts are
aligned with customer needs and preferences.

• Early Problem Identification: Helps identify potential issues or gaps in
product design early in the development process, reducing the likelihood of
costly rework or redesign.

• Cross-Functional Collaboration: Promotes collaboration and communication
among different departments and stakeholders involved in product
development.

• Continuous Improvement: Facilitates a systematic approach to product
quality improvement by incorporating feedback from customers and
stakeholders.



Applications of QFD:

• Product Design and Development: Guides the design and development of 
new products or services to meet customer requirements effectively.

• Process Improvement: Applies QFD principles to improve existing processes, 
systems, or services by identifying and addressing areas for enhancement.

• Quality Management: Integrates QFD into quality management systems to 
ensure that quality considerations are embedded in all stages of the product 
lifecycle.

• Service Quality Improvement: Adapts QFD methodologies to improve service 
quality and customer satisfaction in service industries.



Robust Design and Taguchi Method

• Introduction to Robust Design and Taguchi Method:
• Robust Design and the Taguchi Method are methodologies used to develop products

and processes that are highly resistant to variation and capable of performing
consistently under diverse conditions. These techniques originated in Japan and are
widely used in quality engineering and manufacturing.

• Key Concepts in Robust Design:
• Robustness: The ability of a product or process to perform optimally despite

variations in factors such as materials, environment, or user behavior.
• Parameter Design: Focuses on designing products and processes that are insensitive

to variations in controllable factors (parameters), leading to improved performance
and reliability.

• Noise Factors: External factors or sources of variation that may affect product or
process performance but are not directly controllable.

• Loss Function (Taguchi Loss Function): Quantifies the cost or loss associated with
deviations from the target or desired performance.



Key Concepts in Taguchi Method:

• Orthogonal Arrays: A systematic sampling technique used to efficiently
conduct experiments with a minimal number of runs while still capturing the
effects of multiple factors.

• Signal-to-Noise (S/N) Ratio: A measure used to evaluate the performance of
a product or process relative to its variability and deviations from the target.

• Quality Loss Function: A mathematical model developed by Genichi Taguchi
to quantify the cost or loss associated with deviations from the desired
performance or target value.

• Robust Parameter Design (RPD): A Taguchi-based approach that aims to
identify optimal design parameters that minimize the impact of noise factors
and produce robust products or processes.



Steps in Conducting Robust Design using the 
Taguchi Method:

• Identify Design Parameters: Determine the key design parameters (factors)
that may influence product or process performance.

• Select Orthogonal Arrays: Choose appropriate orthogonal arrays to conduct
experiments and study the effects of factors on performance.

• Design Experiments: Conduct experiments using the selected orthogonal
arrays to systematically vary the design parameters and evaluate their effects.

• Analyze Results: Analyze experimental data to identify significant factors and
their optimal levels using S/N ratios and statistical techniques.

• Optimize Design: Determine the optimal combination of design parameters
that minimize the effects of noise factors and maximize product or process
performance.

• Verify Robustness: Validate the robustness of the optimized design through
additional testing and verification activities.



Design Failure Mode & Effect Analysis (DFMEA)

• Introduction to Design Failure Mode & Effect Analysis (DFMEA):
• Design Failure Mode & Effect Analysis (DFMEA) is a systematic methodology

used to identify, assess, and mitigate potential failure modes in product
designs before they occur. It aims to proactively address design weaknesses
and improve product reliability, safety, and performance.



Key Concepts in DFMEA:

• Failure Mode: Any potential way in which a product design could fail to meet
its intended function or performance requirements.

• Effect: The consequence or impact of a failure mode on product functionality,
safety, or reliability.

• Severity: A measure of the seriousness of the effect of a failure mode on
product performance or safety.

• Occurrence: The likelihood or frequency with which a failure mode is
expected to occur based on historical data or expert judgment.

• Detection: The ability of current design controls or detection methods to
identify and prevent the occurrence of a failure mode before it reaches the
customer.

• Risk Priority Number (RPN): A numerical value calculated by multiplying
severity, occurrence, and detection ratings to prioritize failure modes for
corrective action.



Steps in Conducting DFMEA:

• Identify Design Elements: Break down the product design into its constituent
elements or components.

• Identify Potential Failure Modes: Brainstorm potential failure modes for each
design element based on past experience, historical data, or expert judgment.

• Assess Severity, Occurrence, and Detection: Evaluate the severity,
occurrence, and detection ratings for each failure mode to calculate the RPN.

• Prioritize Failure Modes: Prioritize failure modes based on their RPN values to
focus corrective actions on the most critical issues.

• Develop Action Plans: Develop and implement corrective actions to mitigate
high-risk failure modes, improve design robustness, and enhance product
reliability.

• Monitor and Review: Continuously monitor and review the effectiveness of
corrective actions and update the DFMEA as needed throughout the product
development lifecycle.



Introduction to Product Reliability Analysis:
• Product reliability analysis is a systematic process used to assess the probability that a

product will perform its intended function satisfactorily over a specified period of time
and under specified operating conditions. It involves evaluating the failure
characteristics, patterns, and probabilities to ensure that products meet or exceed
customer expectations for reliability and durability.

• Key Concepts in Product Reliability Analysis:

• Reliability: The probability that a product will perform its intended function without
failure for a specified period and under specified conditions.

• Failure Rate: The frequency at which products or components fail over time, typically
expressed as the number of failures per unit of time.

• Mean Time Between Failures (MTBF): The average time interval between consecutive
failures of a product or component.

• Failure Modes: Different ways in which products or components may fail to perform
their intended function.

• Survival Analysis: Statistical techniques used to analyze time-to-failure data and estimate
the reliability characteristics of products or components.

• Reliability Growth Analysis: A methodology used to assess and improve product
reliability over time through iterative testing, analysis, and design improvements.



Steps in Conducting Product Reliability Analysis:

• Define Reliability Requirements: Establish clear reliability targets, performance
metrics, and acceptance criteria based on customer needs and expectations.

• Identify Failure Modes: Identify potential failure modes and their causes through
methods such as failure mode and effect analysis (FMEA), field data analysis, and
historical failure data.

• Collect Failure Data: Gather data on product failures, including the time-to-
failure, failure modes, operating conditions, and environmental factors.

• Perform Reliability Modeling: Use mathematical models such as Weibull
distribution, exponential distribution, or Bayesian methods to analyze failure data
and estimate reliability characteristics.



• Estimate Reliability Metrics: Calculate key reliability metrics such as MTBF,
failure rate, reliability function, and probability of failure-free operation
over a specified time period.

• Conduct Reliability Testing: Perform accelerated life testing, reliability
testing, or environmental stress testing to validate reliability models,
identify weak points, and assess product robustness.

• Validate Reliability Predictions: Compare predicted reliability metrics with
actual field performance data to validate the accuracy of reliability models
and predictions.

• Implement Reliability Improvement Actions: Implement design
improvements, material changes, or process modifications based on
reliability analysis findings to enhance product reliability and durability.

• Monitor Reliability Performance: Continuously monitor product reliability
metrics, track field failures, and analyze reliability trends to identify
emerging issues and opportunities for further improvement.



Applications of Product Reliability Analysis:

• New Product Development: Assess and optimize product reliability during
the design and development stages to meet reliability targets and
customer expectations.

• Product Improvement: Identify reliability issues in existing products,
analyze failure data, and implement corrective actions to enhance
reliability and address customer concerns.

• Warranty Management: Use reliability analysis to forecast warranty costs,
set warranty periods, and optimize warranty policies based on expected
failure rates and repair costs.

• Risk Management: Evaluate and mitigate risks associated with product
reliability, including potential safety hazards, warranty liabilities, and brand
reputation risks.


